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Executive summary

Rajamangala University of Technology Suvarnabhumi was running the project “The
development of research administration system for developing areas of Nonthburi, Supanburi, and
Phra Nakon Si Ayutthaya provinces at stage 3” which was the cooperation between the university
and the Thailand Research Fund (TRF). The project established the unit called “innovation
research unit for society and community” to administered the research project from downstream
to midstream and to upstream. The project was funded 5 million Bath for a consecutive year 3
from government fiscal year 2016. In this project, the area based research projects was funded 17
projects including the areas of Tapnam subdistrict administration organization Bangpahan district
Phra Nakon Si Ayutthaya province for 3 projects, Samrauen subdistrict administration
organization Bangpain district Phra Nakon Si Ayutthaya province for 2 projects, Wang yang
subdistrict administration organization Sripajan district Supanburi province for 6 projects,
Kohkret subdistrict administration organization Pakkret district Nonthaburi province for 3
projects, Challenged issues for making competitive potential at province level for 2 projects, and
lastly for 1 evaluation project. In order to know the operation outcome, the evaluation process
(stage 3) was performed to evaluate system and protocol of research unit. The objectives were 1)
to evaluate the system and protocol of research proposal consideration of innovation research unit
for society and community (stage 3), 2) to evaluate system and protocol of research supporting of
innovation research unit for society and community (stage 3), and 3) to evaluate the performance
of innovation research unit for society and community (stage 3). The target respondents came
from 9 groups totaling 310 people. The tool and method of data collection were 5 evaluation
forms and the discussion between researchers and stakeholder representatives. The results
revealed that

1. Regarding the system and protocol of research proposal consideration of innovation
research unit for society and community (stage 3), it was found that KPI 1.1 Area targeting of
research, KPI 1.2 Problem analysis and development demand of research area incorporating with
research problem development, and KPI 1.3 Research proposal submission and funding allocation

were all having appropriate at level high. All 3 KPIs were passed the evaluation criteria.



2. According to the system and protocol of research supporting of innovation research
unit for society and community (stage 3), it was found that KPI 2.1 Distributing research funding
system, KPI 2.2 Coordinating protocol, KPI 2.3 Research skill development, KPI 2.4 Process for
making goal perception together, KPI 2.5 Research follow up process, KPI 2.6 Support and
collaboration between research partners/stakeholders in area, and KPI 2.7 The coordination of
community on researching/local researchers were all having appropriate between level high to
highest. All 7 KPIs were passed the evaluation criteria.

3. In term of the performance of innovation research unit for society and community
(stage 3), it was found that 8 out of 10 KPI were passed the evaluation criteria. They were KPI 3.1
Attitude on researching for society by having mean as 4.05, KPI 3.2 Reliability of community
towards university by having mean as 4.02, KPI 3.4 The number of head of research project that
perceived goal and main objectives of funded research projects was 15 projects, KPI3.5 The
number of research problem that fulfilled the real demand of area was 12 projects, KPI 3.6 The
number of new researchers for area developing the having coordinating with the research process
was 28 people, KPI 3.8 The number of academic works both done and prospect was 19 works,
KPI 3.9 The number of research projects that fulfilled the demand of area both implemented and
prospect implementing was 11 projects, and KPI 3.10 The number of research projects that
integrating with teaching, academic servicing, or preserving cultural concerns was 14 projects.
However, there were 2 KPIs that were not pass the evaluation criteria. They were KPI 3.3 The
number of head of research projects that perceived the midterm goal of area development for
Nontaburi, Supanburi, and Phra Nakhon Si Ayutthaya was 10 projects, and KPI 3.7 The number
of on-time finished research projects was 15 projects.

4. The evaluation results from each research area had the following details.

4.1 For Tapnam subdistrict administration organization, the research had been running
for 3 years. The main protocol for success were local leader was having forward vision for
working, leader was having natural leadership skill, and leader was accepted from community.
The innovation research unit for society and community was strengthfully establishing the
cooperation between local leader and community. Moreover, there was having local
representative as a protocol in coordinating between researcher team and community. All

activities were leaded and supported by the president of Tapnam subdistrict administration



organization including supplementary budget to extend the objective for sustainable development
of each project such as food processing from sweet potato. However, the main weakness learning
from working in year 3 was that the research problem analysis under the demand of community
was not covering all production chains. It might come from the incomparable interest or expert of
researchers. This could be the reason making the project unsuccessful on time. Therefore, local
product or good development should be used marketing protocol before production. This would
lead to the real revenue and sustainable. When running research under real environment, the
researchers must be aware that “the decision of researchers would affect the success and failure of
project.” It could be said that when community believed researchers, they would believe to what
the decision the researchers made for making the project success. So, the research design under
real condition must be based on academic foundation and the results must be interpreted and
implemented without the preconceived notion of researchers.

4.2 For Samrauen subdistrict administration organization, the research had been running
for 3 years. The main protocol for success was come from the strength of local leader whom was
the village headman of village 5. The innovation research unit for society and community went to
make relationship with local partners. The local representative was also continuing follow up the
project. Additionally, researchers made obvious production by having community participation
process. This leaded to the reliability the community had towards university. The distinction of
this area was that the research problem was the actual problem to develop the potential of the
community. The researchers were also having high potential and dedication leading to the success
of the project.

4.3 For Wang yang subdistrict administration organization, the research had been running
for 2 years. The performance was not achieved the determined objectives. The main factors
making it unsuccessful were 1) lack of local leader to be the main representative to connect
between the innovation research unit for society and community and local area, 2) lack of
community partner analysis, 3) no keen support from municipality and local leader, 4) the local
stakeholders were not cover enough or some were not accepted by the community or
municipality, 5) the outcome for first year project was not compatible with the determined
objectives and leaded to the unreliability from the community, 6) the innovation research unit for

society and community was not clear and fast enough to respond the problem. Also, the local



representative could not make the partners in community. However, there was a tourism project
as a successful model under different opinions and political dimensions in conflicting community.
But this project could satisfy the real demand of each group in community. This was pushed by
municipality and coordinated by local people. It could be said that the operation was performed
by researchers’ skill leading to the suitable acceptation from the community.

4.4 For Kohkret subdistrict administration organization, the research had been running
for the first year with 3 projects. The main successful protocol of operation in area was that
having cooperation from permanent secretary of Kohkret subdistrict administration organization
and local people. Also, there was having well function of local representative and dedicated
researchers. They were having good teamwork and sharing information. From that, local leader
saw the sincerity and gave collaboration leading to the achievement of the project. The outcome
of research was accepted and extended in applying for budget form the province. It aimed for
developing scenery for supporting local tourism. In addition, some projects made the community
to aware to the benefit of local plants. This might make them to systematic planning for

harvesting afterward.
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Abstract

Innovation research unit for society and community was established for managing area
based research from upstream, midstream, and downstream of research process. In order to know
the operation outcome, the evaluation process (stage 3) was performed to evaluate system and
protocol of research unit. The objectives were 1) to evaluate the system and protocol of research
proposal consideration of innovation research unit for society and community (stage 3), 2) to
evaluate system and protocol of research supporting of innovation research unit for society and
community (stage 3), and 3) to evaluate the performance of innovation research unit for society
and community (stage 3). The target respondents came from 9 groups totaling 310 people. The
tool and method of data collection were 5 evaluation forms and the discussion between
researchers and stakeholder representatives. The data were quantitative analyzed by using
frequency, percentage, mean, and standard deviation. For qualitative analysis, it was done with
content analysis technique. The results revealed that

1. Regarding the system and protocol of research proposal consideration of innovation
research unit for society and community (stage 3), it was found that KPI 1.1 Area targeting of
research, KPI 1.2 Problem analysis and development demand of research area incorporating with
research problem development, and KPI 1.3 Research proposal submission and funding allocation
were all having appropriate at level high. All 3 KPIs were passed the evaluation criteria.

2. According to the system and protocol of research supporting of innovation research
unit for society and community (stage 3), it was found that KPI 2.1Distributing research funding
system, KPI 2.2 Coordinating protocol, KPI 2.3 Research skill development, KPI 2.4 Process for
making goal perception together, KPI 2.5 Research follow up process, KPI 2.6 Support and
collaboration between research partners/stakeholders in area, and KPI 2.7 The coordination of
community on researching/local researchers were all having appropriate between level high to
highest. All 7 KPIs were passed the evaluation criteria.

3. In term of the performance of innovation research unit for society and community
(stage 3), it was found that 8 out of 10 KPI were passed the evaluation criteria. They were KPI 3.1
Attitude on researching for society by having mean as 4.05, KPI 3.2 Reliability of community
towards university by having mean as 4.02, KPI 3.4 The number of head of research project that

perceived goal and main objectives of funded research projects was 15 projects, KPI3.5 The



number of research problem that fulfilled the real demand of area was 12 projects, KPI 3.6 The
number of new researchers for area developing the having coordinating with the research process
was 28 people, KPI 3.8 The number of academic works both done and prospect was 19 works,
KPI 3.9 The number of research projects that fulfilled the demand of area both implemented and
prospect implementing was 11 projects, and KPI 3.10 The number of research projects that
integrating with teaching, academic servicing, or preserving cultural concerns was 14 projects.
However, there were 2 KPIs that were not pass the evaluation criteria. They were KPI 3.3 The
number of head of research projects that perceived the midterm goal of area development for
Nontaburi, Supanburi, and Phra Nakhon Si Ayutthaya was 10 projects, and KPI 3.7 The number

of on-time finished research projects was 15 projects.

Keywords: evaluation, system and protocol, research administration, innovation research unit for

society and community
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