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Abstract

Project Code : RDG60A0002/10
Project Title : Logistics and Supply Chain Management of Water Chestnut
Farmer Group Suphanburi
Investigator : Miss.Sutathip Lerdwiwatchaiyaporn
: Rajamangala University of Technology Suvarnabhumi.
E-mail Address : sutathip_kibkae@hotmail.com
Project Period .1 year

This research has focused on the development and community participation for

empowering of farmers. The principle of integrating supply chain management and logistics
efficiency. The objectives include: 1) to study the links of the supply chain between
farmers.
The harvesting to processing the frustration. In the district Wang Yang Si Prachan District,
Suphan Buri 2) to study the relationship of supply chain frustration. That supplier Traders
Middleman/collector the selection of raw truffle delivered to the factory, according to
customer requirements. In order to deliver the best quality raw materials. Delivery on time
and safely.3) to study the problems and difficulties arising in the supply chain of frustration
in Tambon Wang Yang. Si Prachan district Suphan Buri 4) to determine the form of
communication to create awareness about the identity of frustration plants offense. The
study was conducted using qualitative research methods to study collected data from
documents and interviews; in-depth research is to focus on the benefits to farmers. The
main contributors to the grower’s frustration. The area planted with domicile and
residence in Tam Bon Wang Yang Am Phoe Si Prachan Suphanburi Province.

The research was based on in-depth interviews and participant observation. For
study the linkages the supply chain between the farmers, collector to entrepreneur. That
is found to change traditional supply to modern supply chain. The farmers exchanged
information to stakeholder. To know market want to the domestic consumers that

demand. Then come back to plan production on order pre-planned. That study the



relationship of supply chain frustration that supplier traders, middleman/collector the
selection of raw truffle logistic to the factory, according to customer requirement, logistic
on time and safety. Operation in supply chain management using theory Supply Chain
Reference Model (SCOR Model) to study the relationship consisting of process to 6 step
asfollowing: 1. Plan 2. Source 3. Make 4. Delivery 5. Return and 6.enable there are barriers
that occur within the supply chain. Input: l.investment -investment must find a source
out loans outside the system. Because of the loan system properties do not pass that
high interest rate. 2. Workers in rare areas must employ foreign workers problem from new
labor royal commission. Farmers have not money to pay fees in management. 3. Changes
from the traditional system to the modern system. Gradually, there is no quick change.
Because the behavior of farmers made the traditional is still attached to the old.
Production process: maintenance, mostly on plant diseases and insect pests. The water
are not a problem. Because in Am Phoe Sri Prachan have to irrigation is thorough. There
is a drought that lasts a long time. Product (Output): When the harvest is the middleman,
it will come to buy in the price and quantity agreed, the contract is pre-trading. If not sold,
it must be immersed in the field for maintain quality is not required by the market. Another
problem is the middleman mostly influential in the area. Monopoly, forbid farmers to sell
to others and payment of the merchant was slow. That to determine form of
communication to create about the identity of frustration plants offense of Suphanburi
Province. The perception of communication the people want to know most is
internet/social network.

Keyword: Water Chestnut, Supply Chain Management, logistics, Relationship,Stakeholder
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Relationship between logistics and supply chain

Supply chain management
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