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Executive Summary

This research, aimed at reinforcing business competitiveness of Tub Nam-Ban Ma
community enterprise in Ayutthaya province, using 2017 annual budget, is a continuous
research since2015 annual budget’s research “Food products development based on
Tub Nam-Ban Ma’s sweet potato” and 2016 annualbudget’s research “Knowledge
management for sweet potato food products to improve community’s production
standard”. Which are all located in Bang Pahan, Ayutthaya province. These past
researches in 2015 and 2016 results in breakthroughs in active ingredients of sweet
potatoes, cracker recipes, cracker packages, nutrition labels, group operation models,
manufacturing sites, and tools necessary to process crackers. These resulted in more
defined group, increased income and community recognition. Furthermore, there was
several media organizations established on site to promote the group and their products,

resulting in continuous circulation.

Despite these improvements, there were several problems inhabiting the group
to be as sustainable. The 2017 research of “Reinforcing business competitiveness of Tub
Nam-Ban Ma community enterprise” was aimed to aid in this problem. Goals consist of
increasing business competitiveness, improving the group’s operation model, and

increasing members’ sustainable income.

The research used numbers of methods to increase member participation in
group problems, with the pesidents andofficials from Tub Nam subdistrict administration
organization. Researchers had conclude found problems and point out the similarities
with past problems found in 2016, but more complex. These problems were categorized
into 6 problems such as 1. Members lack understandings necessary to operate in group,
with low altruism and constant small conflicts. 2. Lack of leadership and management
abilities including resources 3. Financial problems and early negative profit 4. Poor
marketing skills 5. Group moral and mentality and 6. Lack of product variations despite

its uniqueness and selling points.

Members still lack understandings necessary to work efficiently in group, lack of
marketing skills and knowledge. Among the committees lie low management skills both
in human resources and financial resources. Money problems exist, especially in earlier
stages which resulted in negative profit from not thoroughly analyzing our products and
customers and the group was still in debt with Moo 2 village funding. Besides, the group
suffered from small manufacturing site thus require additional budget for improvement.

For marketing issues, the group suffers from lack of marketing skills and knowledge, poor



market analyzation, and poor aggressive marketing strategies, resulting in lower
circulation and inconsistent income. Insufficient advertisement is worth noting as another
issue. As for problems regarding group moral, some members originally have low income,
so a noticeably high income was expected for joining the group. Marketing problems
mark this issue by providing inconsistent income, lowering members’ morale. Issues

found in products consist of lack of variety, rancid, and no defined product standard.

With mentioned problems, group improvements are not necessarily smooth.
Additional research plan was made to strengthen the group in economic scale. Tools
used including observations, surveys, focused group meetings with local officials,
educating members, expedition to successful sites, resource management, product
research and developments, consumer tests and studies, package designs,

advertisement designs, and online media designs in hosted market sites.

The research in 2017 found out that treating problems regarding human
resources those lack understandings and knowledge can just partially treat the problem,
as seen in how the group was motivated. Most of the group motivations came from
funding projects from the government such as “Tam Roi Por 9109 project”. When there’s
no further funds support, the group’s activities and strength lessened. At last, there will
be a few frequent members and will result in easier and better management. Frequent
members will take roles like accounting and marketing while less frequent members will
take on quality controlling and manufacturing. Those who rarely participate will aid in
big events and for those who don’t participate at all will just form partnership

andsometimes join meetings.

Building group morale to members involved an expedition in Jumroong sufficient
economy village, located in Glaeng, Rayong province, with financial support fromTub
Nam SAO. The expedition included sharing insights and experiences, taking lessons, and
speeches from the group’s executive. These results in increased motivation in members
and raised morale, which in turn increase productivity.Anyway, constant stimulants and
improvements are still necessary regarding the group, marketing, and product

manufacturing.

Improving competitive ability in term of product involves developing 4 sweet
potato products based on consumers’ comments in deployed survey, resulting in sweet
potato crispy rolls, sweet potato Thai honeycomb cookies, sweet potato caramelized
crisps, and sweet potato Thai custards. Two of these ideas (two listed formers) were

eventually manufactured and supplied continuously to the market. The prototype



packages have been designed while the products themselves were examined in regards

of quality and antioxidant contents for advertising and packaging purposes.

After these procedures the focus was shifted to marketing opportunities and
advertising. By making business cards, vinyl, mascots, and logos to increase memorability
in the market, opening the group’s Facebook page to increasemarketing methods and
decrease labors needed to sale products. As a result, the group has more defined

customer base and more solid advertisements.

The procedures necessary to regulate the cracker’s food standard involve small
and cramp manufacturing site which results in insufficient space to operate and store
tools those are bought under the 9101 project’s budget. It also inhibits means to get
certified by GMP standards. Now the group hasestablished meetings prior to the said
issueand are planning on expanding the manufacturing site, while currently waiting for
the 9102 project’s budget and additional paperwork necessary for permission on GMP
regarding manufacturing site, food serial number, and community product standard. To
request for community product standardapproval, the product’s recipe need to be
registered ahead. Researchers have contacted officials from the provincial public health
concerning the issues while informing that the manufacturers must prepare licenses to
use the estate to erect a factory, which must be approved by Wat Pueng Dad’s abbot.
Additional requirements include food analysis, community enterprise license, food

packages, and parley reports of the group’s authorized registrants.

Although the budget ceased and expired, group supporting procedures must still

be carried out in form of counseling from group advisors and researchers.

The research won’t be able successfully improve the community’s business
stability if it’s not for crucial cooperation from Tub Nam SAO that helps in policy
support,budget requesting, individual supports from the officials, related organizations
facilitations such as Bang Pahan’s marshal, Bang Pahan community development, Bang

Pahan agricultural extension office, research funding office, and RMUTSB.

Results from these continuous researches have been improving Thai sweet
potatoes’ market value in Tub Nam, Bang Pahan, and educate Thai population about
Thai sweet potatoes. Ban Tub Nam community has raised awareness in term of

cerebration, problem solving, and see increased value in local goods.

In term of independent management of the group presents increased
brainstorming and self-reliance. The community is well-knownto the mass resulting in
increased inflow expedition and increased overall income of members. Meanwhile,

sweet potato cultivators can sell sweet potatoes to the group at a higher price than with



middlemen. Overall, the manufacturing group profits the Local Administration Office’s
evaluation and nets Tub Nam SAO the first runner up price for 7,000,000.00 Baht
regarding LAO’s splendid workmanship in 2017 and will be a great model for future
developments.

Anyway, Tub Nam agricultural manufacturing community enterprise still inquires
additional support from the university until its food products are licensed, certified by
community standard, and published as the community’s OTOP products. Furthermore,
political supports from local departments such as Tub Nam SAO is still necessary.
Members also need to be conscious about their roles and duties for the group to stably

function.
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Abstract

The research “Reinforcing business competitiveness of Tub Nam-Ban Ma
community enterprise in Bang Pahan, Ayutthaya province” is aimed to establish clear
instructions to organize a food manufacturing group, from sweet potatoes, with the
community’s participation. This includes systemizing various management methods
including human and financial resources, developing sweet potato products and their
package designs, and certifying product standards. Tools used in this research consists
of group meetings, problem analyzation with investigations and surveys, product
development in laboratory, expedition, academic lessons, and consulting services
regarding marketing, manufacturing and budget. The research reveals that the group’s
mindsets those implicate management can be improved. Human management gets
more stable, clear accountancy is present to the members, distribution in profit gets
more apparent, and members have clear financial improvements. Sweet potato
products probed from the research and developed into the market are sweet potato
crispy rolls and sweet potato Thai honeycomb cookies. The group has numbers of
commercial methods such as Facebook, LINE, usage of group logo, and mascots. As for
procedures regarding manufacturing site standards, food licensing, and community
standard certifications are still ongoing, with support from outsources such as
Ayutthaya Provincial Health Office, Ayutthaya Community Development Department,
and Ayutthaya Provincial Industry.

Keywords: sweet potato, Ban Tubnum Bang Pahan
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